
 
 

The Productive Environment Process™ 
 

1. State Your Vision.  What does a productive environment  look like, feel like? What will be 
different? 

 __________________________________________________________________________________

__________________________________________________________________________________ 

        _________________________________________________________________________________ 

2. Identify Your Obstacles What might cause roadblocks or hinder your success? 

 __________________________________________________________________________________

__________________________________________________________________________________ 

       __________________________________________________________________________________ 

3.  Commit Your Resources.   What resources, such as time, do you have to commit ? Have you 
considered your budget? Are there others who can help you? What tools do you already 
have?  

 __________________________________________________________________________________

__________________________________________________________________________________ 

       __________________________________________________________________________________ 

4.  Select Your Tools/Processes.    We will help you develop a productive environment 
GamePlan™,  recommend tools, and  create a SYSTEM to support your vision. 

 __________________________________________________________________________________

__________________________________________________________________________________ 

5. Maintain Your Success.   Does it work?  Do you like it?  Does it work for the others?   If the 
answer is “no” to any of these questions, we will revisit the 4 questions above and continue 
to fine tune your system.    

 __________________________________________________________________________________

__________________________________________________________________________________ 
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